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To the ecumenical and interfaith community in Milwaukee,
to the faithful of the Archdiocese of Milwaukee,
but especially to its priests;

in gratitude.



Managing Conflicting Models of Church Milwaukee (1989-1996)
sociate pastors approximately every four years” I took these two explan
tions as an indirect way of informing me that Widera was not moved
canse of any recidivism. The chancellor also noted in the letter

regard to the personal lives of the priests in his diocese. During those years
Istruggled to understand in practice what that supervisory role meant in
civil law and how it might differ from church law. Civil lawyers kept talking
" about respondeat superior as the way of expressing the bishop's role. Did
that mean that the bishop was responsible for everything a priest did

twenty-four hours a day? How could anyone logically be held to such a re-
_sponsibility? When I arrived in Milwankee, there were over z0c diocesan
priests and oOver 500 priests belonging to the Jesuits, Capuchins,
“Salvatorians, Pallotines, Carmelites, and se on, each group having its own
superior, not to mention the over 2,500 sisters belonging to numerous reli-
. gious congregations of women. It was easy to say that the superiors of reli-
" gious orders should be responsible for their own members, but that did
< not correspond to the common perception, especially if the religious were
working in an archdiocesan apostolate. Nevertheless, I took the position
that the religious superior should be the one to respond if the accused was
a member of their order.
1 wrote an article for the Catholic Herald {May 28, 1988) summing up
my thoughts on what I had learned to that date about sexual abuse among
the clergy. As I re-read it now, I see that it was honest in assessing the situa-
tion current then. $o, e.g., 1 wrote that Hitle had been done to help victims
in the past but that the old attitudes had changed radically. The negative
feelings toward psychology and psychiatry in society-at-large and in the
urch in particular no longer existed. I admitted that I now believed that
the deep-seated cases of pedophilia involving pre-pubescent children “do
ot seem curable and are rarely totally containable” 1 also saw the priestly
status as a hindrance rather than a help for the pedophile and that the re-
turn to the lay state seemed the best course for the priest, society, and the
hurch, but I added that “it is not always easy to convince the person of
‘this {retixrn to the lay state] nor to obtain from Rome such 2 laicization if it
against the priest’s will”

1 reflected on the difficulty of detecting these tendencies, especially
uring seminary training, Although the profile of the pedophile was
merging more clearly, analyzing the causes and recognizing the signs had
ot produced convincing indicators. I then approached the cases of -
phebophilia, ie., sexual abuse of post-pubescent victims. I wrote that
this [age]-does not reduce the seriousness of the matter, but it does make
difference when one is looking for causes or studying social conditions
and environments.” This was followed by a paragraph expressing my con-
cern about the lack of psychosexual development, a study in its infancy at

Neaim conferences, nam;zd after the widow of Naim whose son Jesus b
raised from the dead (Luke 7:1-17), had as their scope a pastoral minis

Cousins seemed 1o have gone out of his way to relay the facts and rais
warning flag. Moreover, the case was no secret in Milwaukee; there-
been a public trial with pictores in the local papers.

Since bishops or superiors of religious orders generally put little
writing, it was not unusual for the files of priests and religious to cont
only the official documents of ordination and their assignments. As
back as the French Revolution, a siege mentality had invaded the Cathiolic
Church in most of Europe. As the years passed, especially in those coufis:
tries where the Catholic Church was no longer a.dominant force, that
cretive mentality grew stronger. Though it varied from nation to nati o
there was always a fear of leaving evidence that could be used against:
Church. As abbot pnmate, I had found that mentality in Germany where: =
personnel files of monasteries and convents had been taken by the Nazis-os
Lurid parts were published as a way of closing the institutions. Among
Irish it was the fear of the English overlords, a fear they brought to;
United States but where the enemy was controlling WASP leadership: L
the growing number of Nativists. This fear ofien extended to the press™
which was seen as being in the hands of the Church’s enemies. Some of
older-bishops still exhibited this chronic Catholic paranoia, and theten:
dency toward secrecy was evident in the very first discussions of’
sexual-abuse problem we bishops engaged in. This tendency was sha
by the older generation of Catholic laity as well.

Finally, in describing the atmosphere before 1985, I would hav
mention the lack of clarity about the supervisory role of the bishop'sni
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